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CORPORATE GOVERNANCE - GENERAL FUND REVENUE

Year To Date Forecast to Year End
Full Year Change from
Revised Actual Variance Revised Forecast Variance previous
As at Quarter 3 2017/18 Budget| Expenditure Amount Budget Actual Amount forecast
£000 £000 £000 £000 £°000 £000 £000
Finance 5,558 5,239 (319) 6,159 6,152 (7) 21
Legal & Democratic
Services 1,068 1,249 181 1,494 1,441 (53) (42)
HR, Organisational
Development & Customer
Services 5,246 4,669 (577) 6,839 6,173 (666) (137)
Commercial &
Procurement Services 3,074 3,298 224 4,052 4,074 23 (145)
IT & Transformation 6,887 7,253 366 9,099 9,375 276 (49)
Housing Benefits 1,614 335 (1,280) 2,153 2,153 0 0
Total 23,447 22,043 (1,404) 29,796 29,368 (428) (351)
Year to Date Forecast to Year End
Full Year Change from
As at Period 9 2017/18 Revised Actual| Variance Revised| Forecast| Variance previous
Budget| Expenditure| Amount Budget Actuall Amount forecast
£'000 £'000 £'000 £'000 £'000 £'000 £'000
Staff 22977 22,651 (326) 30,318 29,747 (571) (35)
Property 491 486 (4) 647 644 (4) 2
Administration 1,673 1,538 (135) 2,444 2174 (270) (40)
Transport 430 582 152 573 774 201 (1)
Supplies and Services 4,598 4,701 104 6,102 5,699 (403) (213)
Transfer Payments 38,521 42,428 3,907 51,362 51,362 (0) (0)
Gross Expenditure 68,689 72,386 3,697 91,446 90,399| (1,047) (287)
Government Grants (37,429) (42,389)] (4,960) (49,905)[ (49,891) 14 (0)
Grant/Reimbursement/Contribution | (2,834) (2,547) 287 (3,778) (3,503) 275 (48)
Customer & Client Receipts (938) (1,024) (85) (1,251) (1,313) (62) (23)
Interest (18) (10) 8 (24) (12) 12 5
Recharges to Other Heads (3,327) (3,516) (189) (5,763) (5,379) 384 118
Other Income (696) (857) (161) (928) (932) (4) (116)
Total Income (45,242) (50,343)| (5,101) (61,650)[ (61,031) 619 (65)
Net Expenditure 23,447 22,043| (1,404) 29,796 29,368 (428) (351)
Notes

It should be noted that the full year budgets reflected above differ from those set by Council in February 2017 for a number of
reasons. This is normal practice during the year as virements are identified. The main changes in services relate to the
allocation of procurement and voluntary severance staff establishment budget savings which were held within contingencies at
the time the budget was set.

There are a number of identified cost and/or demand pressures on services which require to be addressed during the
remainder of the year. A short life working group has been set up to carry out a strategic review of spend across a range of
areas including those detailed below. Initial work carried out by the group indicates that whilst there are challenges ahead, a
number of options are available to address these such that a balanced position can be achieved.
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1. The main areas of pressure, emerging risks and assumptions within Finance are:

e The significant volume of mail out of documentation such as Council Tax Billing creates a pressure on the services
printing and post budgets. Whilst the current forecast reflects the trend in prior years, efforts are being made to contain
these costs as far as possible.

e Recharges to the HRA (Housing Revenue Account) are forecast to be above budget reflecting increasing accounting
support.

2. The main areas of pressure, emerging risks and assumptions within Legal & Democratic Services are:

e Recharges to Other Heads such as Capital and the NESPF (North East Scotland Pension Fund) are anticipated to be
lower than budget, in line with prior year actuals and recharges work during quarters 1 and 2 in 2017/18 for actual work
carried out by Legal Services for these accounts.

3. The main areas of pressure, emerging risks and assumptions within HR, Organisational Development and Customer
Services are:

e Agency costs incurred in relation to the development of the Your HR IT system has created a pressure within the
services budget which can be offset by additional income generated by the Employee Benefits Scheme as noted
below.

e Following a review of training needs for the year, an underspend on the Corporate Training budget is now forecast.

e Recharges to Highland Council are forecast to be above budget reflecting recharges from the Regional Contact
Centre for an out of hours service agreed after the setting of the current year’s budget. There are also recharges to
Police Scotland for the interim payroll service provided pending Police Scotland launching their own in house payroll
system.

e Recharges to Trading and Finance — Revenues are forecast to be above budget reflecting rechargeable activity to
date and prior year actuals.

e The Employee Benefits Scheme is anticipated to generate significant unbudgeted income during the year. This will
be used to offset cost pressures within the service such as the development of the Your HR IT system referred to
above.

4. The main areas of pressure, emerging risks and assumptions within Commercial & Procurement Services are:

e Reduced income is anticipated from Highland Council reflecting delays in filling posts which will be offset by savings
in staff costs as a result of these short term vacancies.

e Following a review of the 2016/17 costs recharged for shared services, a prior year adjustment has been agreed
which will have an adverse impact on income levels this year.

e Vehicle insurance continues to be a pressure area reflecting the poor claims history. Driver training has been
implemented to mitigate this. This pressure will be partly offset by forecast underspends on general insurance.

5. The main areas of pressure, emerging risks and assumptions within IT & Transformation are:

e Staffing costs are anticipated to be under budget as a result of vacancies in posts that work on transformation
projects. However, this will be offset by forecast reductions in recharge income from the transformation programme.

e Telecoms costs are a pressure area largely around the costs related to Bon Accord Care.

e A review of Hardware and Software budgets has been undertaken which has identified areas where in year savings
can be achieved with no major impact on service delivery.

e Sponsorship for the free WiFi service is a pressure area given the current economic climate.

e A new charging system was implemented in late 2016/17 which more accurately captures the cost of IT support to
users of the service. Recharges to HRA are now forecast at a reduced rate reflecting the change to recording
service use by time rather than number of uses. This will be partly offset by forecast increases in the level of
recharges to Trading and Finance - Revenues.

6. Housing Benefits is demand led which can lead to cost pressure but this is offset by additional income from the DWP.

CORPORATE GOVERNANCE - GENERAL FUND CAPITAL

Following the Strategic Transformation Committee in early October, the original Digital Strategy is to be superseded by the
new Digital Transformation Programme. Any unspent capital budgets for the original programme are to be returned to the
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corporate core. Formal project close will now be undertaken and Finance and ICT will work together to determine the final
financial position as soon as possible.
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